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A leading Michigan-based Nutritional
Supplement Store Meets the Current

Dynamic Ecommerce Needs with King
Cart to osCommerce Migration!
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The Brief

The client has an ecommerce website, helping thousands of people to improve their health from over 20
years. Many of their powerful, and very often completely unique, nutritional, and energetic supplements
work in ways that nothing else does. The client has approached us for website redesign and migration from
their existing old and outdated shopping cart King Cart to osCommerce. The main challenge is they will

require it in just 20 days of turnaround.

Migrating a website from one platform to another can be a stressful and uncertain time if it is not carefully
planned and well-executed. A good roadmap is necessary for replatforming to osCommerce from another
platform like KingCart, with a smooth transition and minimal downtime. The goal was to deliver just the

minimum viable project to meet scope/quality, concrete deliverables, deadline, and budget.

Why Replatforming?

Their existing old software KingCart was discontinuing their shopping cart services so client wanted to
migrate their store to osCommerce as soon as possible. Additionally, they want to extend the
functionalities, improve the performance and security, review / refine content and improve Ul/UX of their

store for better user experience.
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Project Details

Please find following details about project type, size, used platform, and what
kind of services we have served to them:

Platform

Services |
. . osCommerce
Project Size I

Ecommerce site migration

|ndUStrY I (From King-Cart to osCommerce)
I Small

Health Care
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Biggest Challenges

Customer Data Migration: The client wants to migrate around their 80,000 customers
data.

Order Data Migration: They want to migrate around 1.25 lac orders data. KingCart was
allowed to place an order without creating customer account where in osCommerce,
customer must have an account.

Login with old Customer ID: KingCart had unique customer id to login at checkout,
same functionality we need to develop on osCommerce for existing.

Export Order log: Client was using old Invoice system and for that they are using
Panorama X Database software. They need predefine format of the order and for that
we need to do custom programming.

Customize USPS Shipping Label: KingCart was using custom label for different USPS
shipping options. In osCommerce, to map USPS shipping option from different APIs, we
need do custom programming.

Overall Data Migration process: KingCart did not provide Database access, it was only
providing tab delimited files and the data formatis too much complex. It required lots
of manual work and custom programming to make it proper formatted and migrate to
new osCommerce website.

Browser Compatibility: We have given support for older browser to view images in

jpeg/png format along with next gen format webp.
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The Objective Setting and Approach

usp  Setup basic things to osCommerce
u=p  Site optimized for mobile
usp Migrate all product data and images, catalog, customers, historical orders from KingCart to osCommerce.
(Import has done using its own software named as Panorama on Mac)
usp Setup Authorize.net Payment Gateway.
usp Setup shipping like existing KingCart ecommerce store, USPS shipping, and free shipping.
u=p Create URL 301 redirects, update site map, and submit to webmaster.
w=p Specific website features:
o Ability to Sign in with old KingCart Customer ID.
o Download Order log with predefine format like KingCart was doing.
o Add Affiliate section like website.
o Ability to reorder from customer account.
o Convert CMS pages to blogs as KingCart using CMS pages as category.
o Once Order log downloaded, Order status would change to delivered.
o Blacklist specific customers from placing orders.

o Added support for older browser to view images as an alternative of next gen webp format.
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Solution

We have overcome the challenges with custom osCommerce

programming and taken manual actions as per required.
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Result

The migrated osCommerce store resulted in improved functionality, performance, usability, security,

and mobile readiness. Not limited to this, it has positioned them to maximize the website’s potential \
B :\
as a sales channel. {
Ve QV \
g " Ny
The improved Ul and UX design made the website more elegant and beautiful. The website page speed ( N = <
has been improved because of performance optimization. The online shoppers are experiencing the 5y y N -~ {_

sleek Ul and pleasant shopping experience.

When is the Right Time to Migrate ‘
your E-commerce Website?

‘ ”

When you decide to switch the platform, contemplate your thoughts, do thorough research, and then
move ahead. If your store is outdated or underperforming, then “Now” is the time to consider an

ecommerce site migration.

We facilitate osCommerce migrationin an easier, seamless, and quicker way. With a perfect blend of

ecommerce expertise and experience, we render top-notch osCommerce development that reflects

your brand and meet your business goals.

Contact us at hello@skynettechnologies.com or submit your Request Free Quote for more information.
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USA - Kentucky
SKYNET TECHNOLOGIES USA LLC.

Independence
3265 Summitrun Drive,
Independence, KY, 41051

Y, Phone: (810)-358-8040

India
SKYNET TECHNOLOGIES

Jamnagar, Gujarat

258, 259, 260, 2nd Floor,

NEO Square, Near Ambar Cinema,

P. N. Marg, Jamnagar, Gujarat, 361008.

%L Phone: +91 288 2557292

Contact Information

USA - Nevada
SKYNET TECHNOLOGIES USA LLC.

([

Las Vegas
304 S. Jones Blvd,
Las Vegas, NV, 89107

*, Phone: (725)-222-4706

India
SKYNET TECHNOLOGIES

¢

Pune, Maharashtra
Virtual Development Center

¥ Phone: +91 93590 89306
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SKYNET TECHNOLOGIES

USA - Florida
SKYNET TECHNOLOGIES USA LLC.

Gainesville
9045 SW 79th Avenue
Gainesville FI 32608

v, Phone: (352)-448-7349

Australia
SKYNET TECHNOLOGIES AUSTRALIA PTY LTD

Melbourne

Level 8, 805/220 Collins St,
Melbourne VIC 3000

(8th level of building 220)

%< Phone: +61 73-053-8090
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Thanks for Your Time. Any Questions? You can connect with us at:

@ www.skynettechnologies.com @ hello@skynettechnologies.com (3 +1 - (810)-358-8040
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